
Catalyst Miami: Building a New Organizational Model to 
Support and Promote Collaboration for Social Change 

Contact: 
s.evans4@miami.edu 

Twitter: @evanssd 

!  (Cropper, 1996; Hudson et al., 1999; Huxham, 1996; 
Newman, 1994) 

"  cc licensed flickr photo by goldsardine: 
http://flickr.com/photos/goodsardine-clean/3255483698/ 

References * 

For over 16 years the organization Human 
Services Coalition (HSC) has earned the 
reputation as an innovative, courageous and 
collaborative leader for positive social change in 
South Florida and beyond. !

Recently, HSC has been engaged in a process of 
remaking itself into “Catalyst Miami” in order to 
better support and promote community 
collaboration for social change!

The Miami community of non-profit 
social service organizations has a 
checkered past when it comes to 
working together for mutually 
agreed-upon goals. Recently, however, 
organizations rallied together to fight 
for critical funding. !
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“Working Together” 

Catalyst Miami proposes the development of a sustainable 
Community Alliance for building third sector power and 
capacity for social change led by Catalyst Miami and the 
University of Miami Center for Community and 
Educational Well-being (CEW). !

The goal is to build the capacity 
of the sector to work 

collaboratively in order to serve 
and partner with clients, 

constituents and the larger 
community to promote broader 
systems change and community 

well-being. !
!

Collaborative Capacity:!
 the capacity to trust and take risks, the 

nature of available resources, the skills and 
capacities of individuals, organizations and 

the roles to be played by different partners. !

Although there is currently a sense of urgency 
related to the need to come together for broader 
change, the dominant orientation has been one of 
competition and strained relationships, not 
collaboration. !
!

"

1.  How can Catalyst 
Miami overcome 
history of conflict to 
build relational capacity 
and shared goals across 
organizations? "!
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2.  How should the Alliance organize itself in order to 
foster learning & broader systems change on key 
community concerns: Education, Health, Economic 
Security? !!

3.  What roles can a University partner play to best 
support and build capacity in the Alliance?!

4.  What should be expected of community foundations 
and other local funders? !

5.  How can network “weavers” be 
utilized to build collaborative 
capacity and shared systems 

change goals?!

Organizational !
Change!


