
 

SCRA Executive Committee May 2019 Meeting 
MINUTES 

Date: May 14, 2019                           Time: 12pm to 1:30pm CST                                                  Location: 
conference call 

Attendance  Present Absent 
Brad Olson (President) (President) X  
Yolanda Suarez-Balcazar (Past President) X  
Susan Torres Harding (President Elect) X  
Jim Cook (Treasurer)  X  
Elizabeth Thomas (Secretary) X  
Dina Birman (Representative to Council) X  
Melissa Strompolis (Member at Large (Membership & Awards))  X 
Carolyn Joyce Tompsett (Member at Large (APA)) X  
Noe Chavez (Member at Large (Membership & Awards) X  
Scot Evans (Regional Network Coordinator)  X 
Jesica Siham Fernández (Representative from CERA)  X 
Erin Godly-Reynolds (Student Representative) X  
Joy Agner (Student Representative)  X 
Simon Coulombe (Council on Education)  X  
Nicole Freund (Representative from Practice Council) X  
Chris Keys (Representative from Research Council) X  
Anne Bogat (Chair, Publications Committee)  X 
Nicole Allen (Editor, AJCP)  X 
Susan Wolfe (Editor, TCP) X  
Jean Hill (Executive Director) X  
   

Agenda 
 
1. Roll Call (Elizabeth) 
 
Brad welcomed EC members to the meeting and asked if we had heard from members about budget cuts. 
He reminded EC members to solicit feedback from members, particularly from groups who have not had 
as much of a voice in SCRA in the past. EC members discussed ways to leverage member resources and 
interests, including our people.  
 



There was a concern that the funding of the research council appears to privilege them over other 
councils, including CERA and Practice, and a perception that this represents a challenge for SCRA, even 
as there were good reasons for the moratorium and evaluation of mini-grants.  
 
Brad requested that we talk about next year’s budget process in the next officers’ meeting.  
 
2. Approval of March EC Minutes (Elizabeth)  
 
In favor: 14 
Opposed: 0 
Abstained: 0 
 
3. Policy and Procedure Updates Approved by Officers (Jim and Elizabeth) – documents attached 
 
            a. Student Representatives (Appendix A) 
 b. Managing our Assets (Appendix B) 
 
Discussion included a question about the need for the revision of student representative language. Erin 
shared that they took out language inconsistent with current practice, and they focused the description on 
the true requirements of the job.  
 
4. Biennial Planning and Updates, including COE pre-meeting (Brad, Jean, Simon, others) 
 
Brad and Jean provided updates, including that the program is now available on the website, the student 
social will be funded by co-sponsors, and disability accommodations are part of the plan. 
 
Brad offered thanks to the local planning committee, Jean, and the SCRA staff. 
 
Simon shared information about the COE Pre-Conference meeting on June 25th, including an overview of 
the event and goals. 17 people are registered, and he expects 30 total. He will continue to recruit program 
directors and EC members.  
 
Questions for Simon and others included the following:  
 
Would this be an opportunity to create a learning community to continue momentum? Yes, and it is not yet 
clear whether this should be the COE or a new group of program directors.  
 
Will you be able to produce a report that can be shared with the EC? Could we come away with an action 
agenda for education in community psychology, including graduate and undergraduate programs?  Should 
we create subgroups for undergraduate and graduate programs? What will the social mixer look like, and 
could practice council join?  
 
5. Other Items for Discussion and Updates  
 
 a. Membership – Bylaws changes and International Membership Category (Jean)  
 
Jean reminded EC members to vote on bylaws changes that have been proposed by e-mail. She discussed 
the implications for International Members as the print copy of AJCP is phased out for all members. 



  

Currently there are two categories of international membership, and this will need to be changed to only 
one category. We will wait to make this change until we have more information; this action item was 
tabled.  
 
 b. New Publications Committee Chair (Jean and Brad) 
 
Yolanda will put together a task force for nominations. EC discussed how critical this position is, 
especially in transition times. Members appreciated what an outstanding job Anne has done in this role.  
 
 c. Special Award (Susan T.H.)  
 
The EC voted unanimously to support Donata Francescato for the special award. Susan T.H. will send 
Susan W. information for TCP.  
  
In favor: 12 
Opposed: 0 
Abstained: 2 
 
            d. Citizen Psychologist (Jean) 
 
Jean asked EC members to provide feedback by e-mail on a new project proposed by EC members for this 
APA divisional grant proposal.  
 
6. Follow up to EC Midwinter Meeting 2019 (Presidential Stream) 

a. Creating a task force to make recommendations on all awards and recognition within SCRA (in 
development) 

b. New mentors for leadership development fellows (call will go out on listserv) 

 
 
 
 



Appendix A: Revision to Student Representative Job Description 
 

Student Representatives  
General Purpose 

To represent the interests and concerns of Division 27 students to the Executive Committee (EC) 
and to generally facilitate communication between the EC and students. To provide leadership 
and support to student-initiated projects and to guide the process of student membership 
development, and to involve students in appropriate Division-affiliated groups and committees. 

Nominations, Election Procedures and Terms of Office 

There shall be two Student Representatives (SR; designated herein as First-Year SR and Second-
Year SR) who each serve two-year terms and are not eligible for re-election. The terms are 
staggered, such that a new Representative is elected each year.  

Students should have prior experience in being active in an organized activity of Division 27 to 
be eligible to run for office. Examples of organized activities include, but are not limited to, 
editing a column of The Community Psychologist (TCP), planning a Community Psychology 
conference, being an active member of a Division 27 committee or interest group, or 
participation in several Division student activities.  

If the student that wishes to run for candidacy has not been formally involved in an organized 
activity of SCRA, she/he must demonstrate that she/he has been involved in other leadership, 
community-based activities or organizations. We want two candidates who are committed to the 
values and ethics of Community Psychology, and those that have demonstrated initiative and 
leadership in organizing constituents. These requirements are to ensure that all students running 
for office have prior familiarity with and investment in Division 27, and they will advance the 
mission and goals of the Society for Community Research & Action (SCRA). 

 Call for Nominations 

Current SRs shall solicit interest in the position through notices in TCP, email 
announcements through the Division’s listservs, and personal correspondence with 
university department Chairs. Personal contacts and emails to regional and local student 
representatives should be initiated as necessary to provide a wide announcement of the 
call for nominations. The EC is also encouraged to solicit nomination at their respective 
academic institutions. If there is only one nomination/candidate, the current SRs shall 
extend the deadline for nominations to two weeks in order to solicit and encourage more 
members to run for the position. 

Selecting SR members from the same institution or within regional proximity challenges 
the diversity of SR, and this should be taken into account when electing members. SRs 
should attempt to best represent SCRA student members across the nation, not just within 
a particular institution or region. There should not be two SRs from the same region or 
institution. 

 Nominations Procedure 



A. Interested candidates must be nominated for the position in order to be placed on the 
ballot. Nominations should be sent to the current SRs subsequent to the Call for 
Nominations. Potential candidates may self-nominate, or letters may be written by an 
academic advisor or some other supervisor who can speak for the quality of the 
student’s potential.  
 

B. With the nomination, each interested candidate will also submit to the current SRs a 
1-page (300-500 word) Letter of Intention (e.g., Platform Statement) which includes a 
description of his/her: 

1. Background in the field of Community Psychology 
2. Involvement in prior Division-related activities, or leadership and/or 

community-based activities 
3. Goals for his or her term as SR 
4. Commitment to fulfill the term of office while remaining a student for the 

duration of the term, and before beginning internship or assuming full-time 
employment. 

5. Applicant must be a current SCRA member, and membership fees must be 
paid upon the time of nomination. Also, the candidate must plan to remain 
member for the duration of their SR term, if selected. 
 

C. Each candidate must provide a statement from his or her advisor or Department Chair 
to verify that he or she is a student in good standing. This statement may be included 
in the nomination or letter of Intention, provided that the Department Chair’s contact 
information is also included. 

 
 Elections Timeline 

• First week of March  
• SRs will offer the Call for Nominations as described below. The call for 

nominations will be open for three weeks. 
• Fourth week of March 

• SRs will organize candidates’ statements and prepare them to be included 
with the ballot. 

• Fourth week of March 
•  Calls with SRs and SR candidates 
• First week of April 

• Begin the election, which will be open for three weeks. 
• Fourth week of April 

• SRs will announce the election results first to the EC, and then notify the 
winning candidate. Notice of the election results shall subsequently be 
made to the Division 27 at large within one week of identifying the newly-
elected candidate through the Division 27 listserv and in an announcement 
in TCP. The newly-elected SR will write a 1-page biography that will 
include his/her plans as SR, which will be included in TCP. 

• August (summer) 
• The newly-elected SR shall begin his or her term in conjunction with the 

Division 27 business meeting at the annual APA convention. 



 

A new SR will be elected each year via an email ballot as described below. The email 
ballot will include: 

A. A description of the responsibilities of the SR position. 
B. Instructions on how to cast a vote. 
C. Each candidate’s Letter of Intent as described above. 
D. The deadline for casting votes (three weeks after the first day of election). 

 
Election Procedures 

After collecting and organizing all candidate statements, the SRs will place them in the 
order that they were received, and candidates will be placed on the ballot in that order.  

Voting will be limited to all Division 27 student members in good standing (i.e. 
current annual dues are paid). Student members will receive the list of candidates via 
email, along with an encouragement to vote. The email addresses will be taken from the 
membership database. For those emails that are undeliverable, a physical letter will be 
mailed to the student member with instructions are how to vote online and ways to 
contact SCRA administrative staff. Voting can occur through providing students with a 
unique link to an anonymous electronic data collection process such as Survey Monkey. 

Election of the new SR will be determined by majority vote. The candidate with the 
most votes will assume office in conjunction with the annual APA convention. 

In the event of a tie, a second similar email ballot shall be sent to students, which will 
include only the statements from the top vote-getting candidates. Again, selection of the 
new SR will be made by majority vote. In the event of another tie, the members of the EC 
will be provided with the top vote-getting candidates and will cast their vote to the 
Division President to determine the winner. Again, majority vote among the EC will 
determine the winner. 

Special Situations 

If there is only one candidate for the office of SR, student members will receive an email 
ballot which includes a description of the responsibilities of the SR position, instructions 
on how to cast a vote, the sole candidate’s letter of intent as described above, and the 
deadline for casting votes. 

Voters will be asked whether they believe the candidate is qualified to assume office. 
Determination will be made by majority as to whether voters do or do not believe the 
candidate is qualified. If the candidate does not receive a majority of ‘Yes’ votes, the 
current SRs will re-initiate the nomination and election process in order to solicit 
additional candidates. 

A new SR may be designated by the Division President, with the counsel of the EC, in 
the following circumstances: 

A. No qualified candidate is found for the position by six weeks prior to the date of 
the EC meeting at the annual APA Convention. 



B. One of the current SRs leaves his or her educational setting and makes a 
commitment to an internship or full-time employment which would run 
concurrent with his or her term. 

C. One of the current SRs ceases to be a student member of Division 27, dies, or is 
otherwise unable to fulfill his or her term. 

 

SR Tasks and Responsibilities 

Both current SRs are charged with the following tasks and responsibilities. 

1. Attend all EC meetings and conference calls to report relevant student updates and 
initiatives. The time and day of these conference call meeting will be determined 
collaboratively with all EC members.  

2. Solicit and review applications for Student Travel Awards at least 90 days prior the 
specific conference or convention (i.e. APA, Biennial, Eco). Award recipients should be 
notified of the selection decisions at least 60 days prior to the given event. Upon 
selecting the awardees for the Student Travel Awards, SRs should send this information 
to the EC President, President-Elect, Secretary, Executive Director, and Treasurer so that 
they can keep record of this information. Additionally, a public email should be sent to 
the SCRA list serves announcing the students that were elected. The awardees shall then 
be subsequently announced at the biennial conference during the awards ceremony. One 
possibility for doing this is to have the names of the awardees listed on a screen or 
perhaps listed in the conference program. 

3. Solicit and review applications for Student Research Grants. Two Student Research 
Grants will be made available; one for Dissertation-level research, and one for Thesis-
level research. Solicitations for applications should be made by October 1st, and due by 
November 1St. Selection of award recipients should be announced by December 1. 

4. Report EC decisions and other information to student members through the student 
columns in TCP, Division email listservs, and personal communication. 

5. Solicit, edit and submit articles to the student column to TCP Editors for each quarterly 
issue of TCP. The journal editors will determine the dates, but generally, there will be an 
issue in Fall, Winter, Spring, and Summer. 

6. Maintain an active network of student members, striving to ensure that network is diverse 
with respect to gender, ethnic minority status, race, area of interest, geographic location 
and type of degree program (i.e. masters vs. doctorate, free-standing vs. clinical). 

7. Solicit student engagement in Division 27 committees and Interest Groups. 
8. Assist the local/regional representatives and student appointees in forming student 

committees to discuss Division 27 committee-related issues. 
9. Develop a slate of candidates for election of the SR position and evaluate the 

qualifications of potential candidates. 
10. Oversee the election procedures and reporting the results as described in the election 

procedures. 
11. Recruit new student members to the Division 27 and assist the Membership Chair in 

retaining student members. 
12. Maintain documents that include such information as: description of tasks and 

responsibilities, copies of important correspondence, etc. 
13. Solicit, review, and select candidates to receive Student Travel Awards to the Biennial 

Conference, the APA convention, and regional Eco Conferences, as well as the CP 



International Biennial Conference in accordance with the standardized and centralized 
travel award mechanism. 

14. SRs will plan social events at the biennial conference and APA convention. These 
gatherings will allow for SCRA student members to network and connect. 

15. Make budgetary proposals to the EC for use of the Student Initiative Fund created 
through special donations as a part of the dues process. 

16. At the end of term, with the assistance of the Secretary and following SRs, update the 
Policy and Procedures Manual to reflect any changes in the SR office. 

17. Active engagement in other initiatives as necessary, including but not limited to Division 
interest groups and various committees within the Division. 

 

Recommended Division of Tasks and Responsibilities 

This division of tasks and responsibilities is intended to provide a guideline and does not 
preclude other ways of dividing the work or the sharing of specific tasks between the SRs. 

It is recommended that both 1st and 2nd year SRs establish and maintain a communication method 
(e.g., Google document) to share information about deadlines, task summaries, and other 
documents. This should include dates for the call for proposals, applications, nominations etc. 
This system will help prevent delays in the SRs tasks, and will help form a systematic procedure 
of things to get done.  

First-Year SR 

• Submit the Winter and Summer student columns to TCP Editors (e.g., write original 
pieces or solicit and edit other student members’ contributions) 

• Solicit dissertation and thesis grants, lead review process, and manage award approval 
process.  

• Send welcome emails to new student members within one month of their joining date.  
Second-Year SR 

• Continue to manage award approval process for dissertation and thesis grant award 
winners that you administered during first-year of tenure as SR. 

• Submit the Winter and Summer student columns to TCP Editors (e.g., write original 
pieces or solicit and edit other student members’ contributions). 

• Oversee all election tasks except the call for nominations, which will be done jointly with 
the First-Year SR. 

• Solicit and review student applications for Biennial Conference Travel Awards, select 
recipients, and manage award approval process. 

• Submit the student section of the MidWinter Meeting (MWM) Briefing Report to the 
Secretary as directed. 

 
  



Appendix B: Managing our Assets 
 
May 2019  
 
Revision of policy re: managing our assets.  The Investment Committee has recommended that 
we change this: 
 
SCRA Asset Management, Preservation, and Spending Policy and Principles The financial assets 
of SCRA are intended to serve multiple purposes that align with the mission of SCRA.  They are 
expected to serve as a source of revenue in SCRA’s operating budget. The principal of these 
assets is expected to be preserved in order to provide such ongoing support for SCRA revenue.  
It is also expected that these assets will continue to grow to provide an increasing source of such 
revenue. 
It is expected that no more than 5% of the assets will be spent in a given budget year. The 
denominator used to calculate this percentage will be a rolling average of the amount of the 
assets at the end of each of the previous 12 quarters. Because our assets have accumulated 
rapidly in recent years, spending for the 2015 budget will be based on the average of the assets of 
12/31/12 and the following 8 quarters. Spending for the 2016 budget will make use of all 
calendar quarters beginning with 3/31/13. Thus, in creating the 2016 budget, our total assets on 
3/31/13, on 6/30/13 and at the end of each of the following quarters up to and including 12/31/15 
will be averaged to calculate the basis from which 5% (maximum) is available for inclusion as a 
source of revenue. 
 
We also will adhere to the principle of not growing our assets beyond the point where they 
represent more than three times our annual operating budget. Because our budgets fluctuate 
greatly from year to year as a result of Biennial, we will use a rolling two-year average as the 
basis for estimating our budget size. If our assets grow beyond this multiple of three times our 
budget, we will overrule our principle of spending no more than 5% of our assets.  While it 
would be expected that we would spend down our assets to the point where they remain at three 
times our annual operating budget (or less), but it is possible that this extra spending might be 
paid over two years in order to maximize the efficient distribution of our resources. 
 
to this: 
The financial assets of SCRA are intended to serve multiple purposes that align with the mission 
of SCRA.  They are expected to serve as a source of revenue in SCRA’s operating budget. The 
principal of these assets is expected to be preserved in order to provide an ongoing source of 
SCRA revenue. 
It is expected that no more than 5% of the assets will be spent in a given budget year. The 
denominator used to calculate this percentage will be a rolling average of the amount of the 
assets at the end of each of the previous 12 quarters. 
 
 
Rationale - This eliminates the statement that we should not have assets that are greater than 3x 
our annual budget.  Given that (1) this guideline is really for organizations whose primary goal is 
to fund others, (2) our budget has declined significantly, (3) we rely on our investments for a 
higher proportion of our annual budget than ever before; and (4) following this rule would do 
devastating damage to our investment portfolio and to our future ability to fund SCRA, the 
Investment Committee unanimously recommends that we make this change. 


