
Minutes for SCRA 2018 MWM EC Meeting 
 
*See Additional Document for specific action items and responsible parties. The additional 
document is based on these minutes and developed further by EC Officers and Executive 
Director after the MWM Meeting. 
 
Thursday, February 1st 
 
All EC members were present for the MWM meeting. Yolanda welcomed everyone, and EC 
members introduced themselves.  
 
Meeting norms, Goals, and Agenda (Yolanda) 
 
Yolanda oriented EC members to the agenda and logistics of the MWM. She emphasized that the 
EC should use this time for discussion and reflection, and welcome all voices in the dialogue.   
 
Treasurer Report: Presentation of 2017 data & proposed budget for 2018 (Jim) 
 
Jim provided a report on SCRA investments. Hightower, who handles investments, has been 
instructed to invest in a way that is socially responsible and produces approximately a 5% annual 
return. SCRA started the year with $1.7 million and ended the year with approximately $1.95 
million, but this includes money that SCRA will have to pay APA to reimburse expenses.  
 
Jim discussed SCRA’s financial relationship with APA. He also shared changing norms around 
socially responsible investing.  
 
Action Item: The EC directed the Investment Committee to investigate proactive socially 
responsible strategies and continue to move the organization in greater alignment with our 
values.    
 
Action Item: Yolanda will follow up on a plan for distributing funds from the Newbrough 
account. 
 
Jim provided an overview of the 2017 annual budget. While the year-end numbers are not 
finalized, total revenue was approximately $160,000 more than expected. Operational expenses 
were in line with expectations, with the exception of money saved in the development of the new 
website. Actual expenses for grants and interest groups were less than expected. Net income after 
subtracting additional obligations is approximately $128,000.  
 
The EC discussed the current policy of submitting receipts/invoices for expenses by March 15 of 
the following year. This creates problems in finalizing the budget.  
 
Action Item: The EC suggested a new policy be approved by the presidential stream that 
reimbursements must be submitted within 90 days from the time the expense was incurred and 
that other expenses be submitted/finalized by January 15 of the following year. Exceptions 
should be submitted in writing and will be considered by the treasurer and presidential stream.  



 
Jim shared that SCRA commonly underspends its annual budget, and the presidential stream is 
discussing a new policy to allow money that has been allocated and not spent in one year to be 
made available for potential allocation in the next year’s budget. So this would not be a rollover 
policy for individual line items, but a rollover for the whole budget to support initiatives in the 
next year.  
 
Action Item: The Presidential Stream will discuss a new policy for unused funds in its next call. 
 
Jim shared a concern about our budgeting process. Our strategic plan is not funded in any direct 
way, and our individual requests for funding from individual actors and groups do not make up a 
coherent strategy. He suggested capacity building around budgeting in alignment with our goals 
and values. We can be more innovative and creative as an organization, aligning our budget to 
our vision. 
 
Jim also shared that we could do a better job of evaluating how we spend our money. Finally, he 
suggested that our efforts need to be directed more clearly at sustaining and strengthening our 
field and organization.     
  
Finance Committee (Jaimelee & Jean) 
 
Jaimelee reported that the finance committee is investigating fundraising strategies and how to 
evaluate the impact of the projects that SCRA is funding.  
 
EC members noted that we are an organization that has not had resources in the past, and that we 
are still thinking small as an organization. How can we be more bold in our efforts? We have an 
opportunity to develop a new generation of leaders in the field of community psychology. We 
can learn from other organizations, such as the AEA, how to be a better resource to our 
members.  
 
One idea discussed by the research council was to support new faculty members in fragile 
ecosystems (e.g., the only community psychologist in a department) by pairing them with senior 
research scientists.  
 
Action item: Could we send out a call for big, innovative ideas that further the strategic plan and 
strengthen the field? Members supported this idea, as they felt it would energize the councils and 
committees. We will tie this to our visioning process. They are cross-cutting issues, across 
research, practice, education, and policy.   
 
President’s Report (Yolanda) 
 
Student membership circle was created to encourage membership and participation in SCRA. It 
was implemented for the first time at the 2017 Biennial. 
 
Action Item: Yolanda proposed that the Past President take this up as part of their responsibility 
and that this be added to the P&P. 



 
SCRA received an APA Interdivisional Grant to develop a local advocacy toolkit that will be 
used by APA. Each division will send a representative and student to a two-day training at APA. 
Yolanda solicited feedback on how to select the representative and student.  
 
Yolanda is co-hosting with CERA a series of web conversations the coming year around 
diversity and inclusion. The first will be February 22nd. She asked for ideas from the EC. The EC 
offered topic ideas and resources, and also suggested taping these conversations so they can be 
made available to others.  
   
Executive Director’s Report (Jean) 
   
Jean provided a report on membership. She has created a database, which allows us to examine 
trends in first year membership, percent of members who attend the biennial, and lapses in 
membership. We discussed how to reach out to lapsed members and how to make it easier to 
renew membership. 
 
Action item: include report in briefing book. 
  
Past-President Report (Susan M.) 
 
Susan presented the work of the nominations committees and fellows committee. The Fellows 
Committee recommended five fellows to the EC: Louis Brown, Judith Meyers, Maury Nation, 
Stephanie Reich, and Barbara Yee.  
 
Vote: All approved 
 
Nominations committee recommends two candidates who have agreed to run for the position of 
President Elect: Susan Torres Harding and Vince Francisco. For MAL: Noe Chavez and David 
Perez Jimenez.   
 
Separate nominations committee for the treasurer recommends one candidate: Jim Cook.  
 
Vote: All approved 
 
Action item: Susan has sent short bios of the candidates to Elizabeth to be included in MWM 
briefing book. Elizabeth will add them to the briefing book.  
  
President-Elect Report (Brad) and Awards (Melissa) 
 
Melissa presented recommendations for awards. 
 
Vote: All approved. 
 
 
 



 
Secretary Report (Elizabeth);  Approval of minutes 
 
Thanks to Jean for her leadership and the capacity building work she is doing for our 
organization. Elizabeth’s new goal for 2018 is to work with TCP Editor in support of interest 
groups in the coming year.   
 
Action item: Continue to work to revise and tailor the templates for reports for the briefing book 
for the MWM (e.g., clarify need for reporting on mini-grants). Align this effort with mini-grant 
restructuring efforts.  
 
Vote on minutes: 3 abstaining members, all others approved 
 
Discussion – Review and discuss new proposed language, to be included in the P & P, on how to 
handle split votes on award nominations and committee composition  
  (Facilitated by Yolanda & Susan) 
 
Action Item: Send back to presidential stream for further clarification on #1, #2, and #3.  
 
Action Item: Look at P&P to make language consistent across award and fellowship committees 

regarding the role of chair (does the chair vote?) and new P&P language, once 
approved, is integrated throughout the P&P.  

 
APA Council Representative (Dina) 
 
Dina presented highlights of her report, including activities of the Divisions of Social Justice, the 
Nomination and Award for Dick Reppucci, and the revised Multicultural Guidelines.  
 
She reported that another lawsuit has been filed post-Hoffman report, and a lack of transparency 
continues. Laura reported that a new institute for advocacy will be developed, and it has not yet 
been presented at council. She also reported on a new APA Presidential Initiative on the Citizen 
Psychologist. The EC discussed our relationship to APA, and our ongoing concerns about how 
they represent the concerns of our divisional members and values.  
  
Regional Network Coordinator (Scot) 
 
Scot reported that regional networks were active. It was a year of growth for Slovakia. Regional 
coordinators are working with new members and communicating with one another effectively.  
SCRA is supporting Eco-Conference registrations. 
 
APA Members at-Large Reports (Chiara, Carolyn, and Melissa) 
 
Chiara and Carolyn are working on the APA Program. We have 13 hours of programming, with 
7 collaborative proposals in addition to the 13 hours. 26 proposals were submitted. SCRA will 
host a new social with Division 24 and continue to contribute to a social with Division 48.  
 



Melissa suggested that we revisit our awards categories, descriptions, and names. We discussed 
the number of our awards and the naming of the awards as well. We discussed the possibility of 
adding an award for Masters Thesis.  
   
Action item: Investigate the history of the named awards. 
 
Action item: Melissa will take the lead on an effort to examine our categories, descriptions, and 
names of awards.  
 
Membership Engagement and Professional Development Committee 
 
Stephanie is coordinating efforts with CERA on developing a survey for membership 
engagement and professional development. They are also working on efforts related to diversity 
and inclusion.  
 
Friday, February 2nd 
 
Diversity and Inclusion in SCRA (facilitated by Yolanda, Jesica and Geri) 
 
Yolanda introduced the goals of the discussion. Jesica and Geri shared a definition of diversity 
developed by CERA, and the limits of the concept. They stressed that the language of inclusion 
and equity is also needed. Diversity is not just a value, but a practice. 
 
We discussed the imperative for our field to understand the complexity of diversity; Laura 
framed it is an intellectual imperative, moral imperative, and demographic imperative. Anne 
added that it is a professional ethical imperative.    
 
Jim suggested that as we adopt this statement as an organization, we should utilize this statement 
in evaluating our grants, award, and initiatives. Nicole and Susan added ideas around practice.  
 
Action: Unanimous approval of statement (with slight modifications to come). 
 
Small groups discussed our concerns around diversity and inclusion, and how we can move 
SCRA forward.  
 
Ideas: continue to revise annual report template to make more intentional around diversity; 
special issue of Global Journal of Community Psychology Practice, TCP, AJCP; call for 
proposals for initiatives related to diversity and $ investing more heavily in these efforts; revise 
description and call for award nominations; personal engagement and outreach within interest 
groups and councils; not leaving all of this work to CERA; scaffolding sense of belonging so 
people add value and feel valued.  
 
National Student Representatives (Jaimelee, Erin) 
 
Jaimelee and Erin provided highlights of their report. They have updated calls for awards so that 
the instructions and criteria for the awards are clearer, and they are currently conducting a needs 



assessment. They suggested that support from SCRA for graduate research fellowships would be 
very useful.  
 
We began a discussion about benefits of membership for graduate students. Other fields 
introduce a pride and investment in a professional identity (e.g., public health). Many do not see 
benefits of the organization. We also have identity-related challenges; discussion focused on how 
we should remain critical, with an understanding that we can never do enough to address 
complex issues, but we should also celebrate our work.   
 
How do we sustain energy after the biennial or eco-conference meetings? Mentoring and web 
calls with interest groups and councils. Interest groups are essential to retention of members. 
How do we welcome new members? New student members? Forward e-mails from new student 
members to student representatives.  
 
Action items: Jean will send new student members’ e-mails each month to Jaimelee.  
 
Other ideas include adding questions about student members in interest groups annual report. 
Strengthen our orientation and ongoing support for interest group chairs. Celebrate different 
career paths and highlight people in different careers. Highlight these on the website. Add a 
career section. Expand our orientation to include master’s level students.  
 
CERA  (Council on Cultural, Ethnic and Racial Affairs) (Jesica) 
 
Jesica shared highlights from her report. CERA became a council in 2017. They wrote a 
statement condemning racialized white nationalist violence. They also discussed the experience 
of people of color within the organization itself. That led to the statement on diversity and the EC 
discussion today. They hold a monthly meeting and support a monthly newsletter. They awarded 
6 mini-grants focused on racial justice. They will continue to support mini-grants and travel 
grants.  
 
We discussed dissemination of information. How do we support newsletters as an organization 
and make them available to a larger audience?  
 
Practice Council (Nicole) 
 
Nicole shared that it has been a difficult year, particularly in administering mini-grants. The 
practice council has also evolved with increasing awareness of the importance of practice across 
SCRA. The biennial meeting brought great energy, and the monthly calls transitioned to a 
learning community focus. Participation dropped off, and they are thinking about ways to 
reinvigorate the work. It is a transition period, even as some great initiatives continue. They plan 
to move the practice conference call to a quarterly call and revive the newsletter.   
   
 
 



Jean reported that they have completed the new outward facing website, and it is almost ready to 
go live. Jean walked EC members through the site and shared how to submit content. EC 
members voiced support.  
 
Action Items: Add links to new website – how do you learn more about community psychology? 
How do I become a community psychologist? Link to SCRA website, directory of education 
programs. 
 
Others suggestions included making the process of generating content smoother, by encouraging 
journal article authors to create summary at time of acceptance. Make links to mobile apps.  
 
Jean discussed budget implications of the work of the visibility and engagement committee, 
including two new initiatives related to website: interactive map and historical timeline.  
 
Council on Education (Laura) 
 
Laura provided highlights of her report. She discussed the dissemination of survey results in 
conference presentations and TCP articles. Findings included gaps in training around theory and 
challenges that programs face (e.g., standing within their own institutions).  
 
In the coming year, they will work closely with the new undergraduate interest group in 
developing the next survey. They will update the website with current program descriptions. 
They will also develop consulting teams to help support programs. They will work on 
strengthening their mini-grant program and documenting impact. They will work more closely 
with HBCUs (following up with Dawn Henderson on her leadership fellows project).  
 
Dina asked about research competencies, and what they had learned in the survey about training 
for research across programs.  
  
Publications Committee (Anne Bogat) 
 
Anne reported that this was a year of transition for all of our publications. A call for editor of 
TCP went out this year, and Susan Wolfe is coming on as Editor, with Dominique Thomas as 
Associate Editor.  
 
Action Item: Contracts or Letters of Understanding with Editors are needed that more explicitly 
lay out what will happen if things go awry.  
 
AJCP (Jack and Nicole) 
 
Nicole Allen is taking over as new Editor of AJCP. Jack and Nicole are working together in 
transition.  
 
Jack joined us by Zoom and presented highlights of his report. Number of submissions continues 
to increase each year, as does the percentage of international submissions. Overall rejection rate 



is approximately 75%. Jack described the timelines for review and publication, reviewer 
participation, and journal standing. He discussed ongoing efforts to increase visibility.  
 
Anne and Jack shared information about the renegotiation and proposed extension of the AJCP 
contract with Wiley.  
 
Book Series (Anne) 
 
Anne reported that new editors, Becky Campbell and Robin Miller, will take over as Brad Olson 
and Nicole Allen move into new leadership roles within SCRA. 
 
Len Jason has proposed that his on line free textbook have an exam, and that those who pass this 
exam get a free membership to SCRA. 
 
Leadership Fellows (Bret) 
 
Bret joined by conference call. The first cohort of fellows - Dawn Henderson, Jen Wallin-
Rushman, and Janelle Silva - have completed their work as fellows and will present their work in 
TCP this Spring. A new cohort is now in place: Jessica Shaw, Noe Chavez, and Adam Voight. 
Bret reflected that Gina Hijawa has been a crucially important part of the process and terrific 
mentor. The fellows appreciated the cohort experience, the discussions about SCRA as an 
organization, and the work with CERA.  
 
Action Item: Add the reports from the first cohort to the Briefing Book when they are ready. Add 
page on the web site about the leadership fellows. Recognize the leadership fellows at the 
Biennial Meeting.  
 
Action Item: Bret to send out an e-mail featuring the work of the first cohort and a second e-mail 
introducing the second cohort.   
 
Action Item: Ask educational program leaders/directors to nominate students for positions. 
Put it on their agenda.  
 
Action Item: Invite leadership fellows to come to the Biennial EC meetings.  
 
Action Item: Session at the Biennial on potential leadership roles at the Biennial. Box or station 
to nominate people at the Biennial for roles and for awards.  
 
Action Item: Erin will look at succession planning literature for best practices.   
  
Other Committees, Interest Groups, and Budget Proposals 
 
Jean raised the issue of how we evaluate the effectiveness and impact of our mini-grants. The work 
is being shared in various places, but not in the year end reports that accompany budget requests.  
What is the purpose and role of the mini-grants? Should we have guidelines around timelines? 
 



How do we tailor the templates for reporting mini-grants? How do we align grants with strategic 
plan?  
 
Action Item: How do we move away from one year terms for positions on COE? Jean will discuss 
with Laura. 
  
TCP (Susan Wolfe) 
 
Summer 2017 issue has gone out to members, and Jean will get the issue on-line. Fall 2017 is in 
proofs. Winter 2018 is in development, and by Spring 2018, the TCP will be back on schedule. 
EC members voiced support for our new editor.  
 
Action Item: The EC decided to begin phasing out the paper copy of the TCP. Jean and Susan W. 
will investigate options.  
 
Research Council (Chris) 
 
Chris shared a proposal from last year to develop the Research Council and shared the minutes of 
the inaugural meeting of the Research Council at the Biennial. At that meeting, they focused on 
the importance of supporting early career faculty in community psychology. They propose an 
SCRA Faculty Fellow appointment that would provide research support and mentoring. They are 
requesting $5,000 to $10,000 to pilot the project. 
 
They also request a seat on the Executive Committee. As a council, members expressed support 
for representation on the EC.   
 
Questions arose about supporting early career faculty in interdisciplinary programs and 
connecting to practitioners. EC members suggested that we frame the need for the council more 
contextually and provide more of a sense of the assets of our field. EC members suggested 
additional consideration of membership. 
 
EC members discussed how the pilot proposal fits into other conversations about clarifying 
processes and demonstrating impact. Also how does this fit with our idea about moving away 
from mini-grants in other areas?  
 
EC suggested other mechanisms of support, including grant writing workshops and collaborating 
on grants.  
  
Overview of budget, with revisions and updates based on meeting 
 
Action Item: Develop language for P&P that we do not support travel to international 
conferences. 
 
 
 
 



Saturday (February 3)  
 
Continue overview of budget, revisions and updates; Discuss final 2018 budget, 3-year plan  
 
Action Item: Task Force will be established to consider consolidating administration of mini-
grants. The task force should consider various models for granting, including seed grants/larger 
grants and separate grants/consolidated pool. Because evaluation of our grants is critical, develop 
stronger systems to evaluate according to purposes. Task Force: Scot, Susan, Yolanda, Brad, 
Jean, Nicole F., Laura, Jesica (who will appoint rep), rep from policy, Susie Patterson.   
 
Action Item: Develop strategy for meeting of program directors that is more intensive (longer 
than 45 minutes at the biennial). Ask COE to develop a new chair/rep structure, a plan for 
supporting struggling programs, and to investigate meeting of program directors.  
 
	

Summary	of	Action	Items	from	Mid-Winter	Meeting,	2018	(Prepared	February	2018)	
	
The	action	items	are	organized	according	to	the	responsible	group	or,	for	items	that	do	not	have	one	
responsible	group	(like	changes	to	the	Policies	and	Procedures	Manual),	according	to	topic.	For	more	
information	on	each	item	consult	the	MWM	Minutes	
	
Finances		
	
Action	Item:	The	EC	directed	the	Investment	Committee	to	investigate	proactive	social	responsible	
strategies	and	move	the	organization	in	greater	alignment	with	our	values.		
Responsible	Parties:	Investment	Committee	

			
Action	Item:	Follow	up	on	a	plan	for	distributing	funds	from	the	Bob	Newbrough	account.	
Responsible	Parties:	Yolanda	will	talk	with	Stephanie	
	
Action	Item:	The	EC	would	like	to	encourage	big,	innovative	ideas	that	further	the	strategic	plan	and	
strengthen	the	field	of	community	psychology.	A	call	should	be	sent	from	the	Presidential-stream	to	the	
councils,	committees	and	interest	groups,	emphasizing	the	fact	that	we	are	looking	to	fund	cross-cutting	
issues,	across	research,	practice,	education,	and	policy.		Big	ideas	should	incorporate/embrace	diversity.	
Responsible	Parties:	Presidential-stream	

	
Action	Item:	Evaluate	the	impact	of	what	we	support	and	how	we	spent	funds.	Work	with	the	Financial	
Planning	Committee	to	establish	a	task	force	to	design	a	process	where	goals	for	funded	projects	are	
identified	and	those	projects	undergo	evaluation	to	determine	how	well	they	met	those	goals	and	
furthered	the	mission	of	SCRA.		
Responsible	Parties:	Financial	Planning	Committee	and	Brad,	Nicole	Freund,	Scot,	Susan	Wolfe,	Yolanda		

	
Action	Item:	Evaluate	the	procedures,	goals,	benefits,	and	effectiveness	of	the	current	mini-grant	
programs.	A	task	force	will	be	established	that	will	consider	various	models	for	granting,	including	seed	
grants	vs.	larger	grants	and	separate	grants	vs.	a	consolidated	pool.	Because	evaluation	of	our	grants	is	
critical,	stronger	systems	to	evaluate	how	well	the	grants	meet	the	goals	of	the	grant	program	will	be	
developed.		



Task	Force:	Scot,	Susan,	Yolanda,	Brad,	Jean,	Nicole	F.,	Laura,	Jesica	(who	will	appoint	rep	from	CERA),	
rep	from	policy,	rep	from	Women’s	Committee.		
	
Secretary	
	
Action	Item:	Continue	to	work	to	revise	and	tailor	the	templates	for	reports	for	the	briefing	book	for	the	
MWM	(e.g.,	clarify	need	for	reporting	on	mini-grants).		
Responsible	Parties:	Elizabeth	and	Jean	
	
Policies	and	Procedures	
	
Action	Item:	Handling	conflict	of	interest	and	split	votes.	Incorporate	feedback	and	send	back	to	
presidential	stream	and	secretary	
Responsible	Parties:	Susan	and	Yolanda	
	
Action	Item:	Policy	for	unspent	funds.	This	still	needs	approval	by	presidential-stream,	secretary	and	
treasurer.	
Responsible	Parties:	Presidential-stream,	treasurer	and	secretary	
	
Action	Item:	Add	the	Student	Membership	Circle	to	the	responsibilities	of	the	Past-President	
Responsible	Party:	Yolanda	
	
Action	Item:	The	EC	discussed	the	current	policy	of	submitting	receipts/invoices	for	expenses	by	March	
15	of	the	following	year.	This	creates	problems	in	finalizing	the	budget.	The	EC	suggested	a	new	policy	
be	approved	by	the	presidential	stream	that	reimbursements	must	be	submitted	within	90	days	from	
the	time	the	expense	was	incurred	and	that	other	expenses	be	submitted/finalized	by	January	15	of	the	
following	year.	Exceptions	should	be	submitted	in	writing	and	will	be	considered	by	the	treasurer,	
secretary	and	presidential	stream.		
Responsible	Parties:	Jim	and	Jean,	to	be	approved	by	presidential	stream	and	secretary	
	
Action	Item:	Develop	language	for	P&P	that	we	do	not	support	travel	to	international	conference.	
Responsible	Parties:	Jean	will	develop	language	to	be	approved	by	presidential-stream,	secretary	and	
treasurer	

	
Awards	
	 	 	
Action	Item:	Examine	our	categories,	descriptions,	call	for	nominees,	and	names	of	awards	to	encourage	
a	diverse	group	of	nominees,	including	ensuring	that	all	who	qualify	feel	welcome	to	nominate	
themselves.	Ensure	that	the	call	for	awards	reflects	this	emphasis	on	nominees	from	diverse	
backgrounds.		
Responsible	Parties:	Melissa,	Yolanda,	Jesica		and	CERA	
	
Membership	Engagement	and	Professional	Development	Committee	
	
Action	Item:	Consider	doing	another	survey	of	non-returning	members	
	
	



Diversity	and	Inclusion	in	SCRA		
	
Action	Item:	Unanimous	approval	of	statement	(with	slight	modifications	to	come).	Statement	will	be	
available	on	the	website	and	published	in	the	TCP.	Yolanda	and	Jesica	will	examine	all	suggestions	
discussed	and	share	with	EC	
Responsible	Parties:	CERA-Jesica,	Geri	and	Yolanda	
	
Action	Item:	Examine	language	used	in	the	call	for	award	nominees	–	See	Awards	section	above	
	
National	Student	Representatives		
	
Action	Item:	Welcome	and	engage	new	student	members.	Rachel	can	send	new	student	members’	e-
mails	each	month	to	Jaimelee.	Add	questions	about	student	members	in	interest	groups	annual	report.	
Responsible	Parties:	NSRs,	admin	staff	and	secretary	
	
	
Publications	Committee		
	
Action	Item:	Contracts	with	editors	are	needed	that	more	explicitly	lay	out	what	will	happen	if	things	go	
awry.	
Responsible	Parties:	Publications	Committee	
	
Leadership	Fellows	
	
Action	Item:	Add	the	reports	from	the	first	cohort	to	the	Briefing	Book	when	they	are	ready.	Add	page	
on	the	web	site	about	the	leadership	fellows.	Recognize	the	leadership	fellows	at	the	Biennial	Meeting.	
Responsible	Parties:	Leadership	Fellows	Mentors	

	
Action	Item:	Bret	to	send	out	an	e-mail	featuring	the	work	of	the	first	cohort	and	a	second	e-mail	
introducing	the	second	cohort.			
Responsible	Parties:	Leadership	Fellows	Mentors	
	
Action	Item:	Ask	educational	program	leaders/directors	to	nominate	students	for	positions.		
Responsible	Parties:	Leadership	Fellows	Mentors	
	
Action	Item:	Invite	leadership	fellows	to	come	to	the	Biennial	EC	meetings.		
Responsible	Parties:	Leadership	Fellows	Mentors	
	
TCP		
	
Action	Item:	The	EC	decided	to	begin	phasing	out	the	paper	copy	of	the	TCP.		
Responsible	Parties:	Susan	and	Jean	will	investigate	options.		
	
Research	Council		

	
Action	Item:	Consider	planning	talks/panels	on	developing	a	successful	research	career	and	grant	
writing	at	the	Biennial,	invite	foundations	or	program	officers	to	talk.		



Responsible	Parties:	Chris	Keys	in	collaboration	with	Research	Council	
	
Action	Item:	Develop	further	and	implement	approved	ideas	on	promoting	research	fellows.		
Responsible	Parties:	Chris	Keys	in	collaboration	with	Research	Council	
	
Council	on	Education	
	
Action	Item:	Develop	strategy	for	a	meeting	of	program	directors	that	is	more	intensive	than	the	45	
minutes	at	the	2017	biennial).		
Responsible	Parties:	Laura,	Simon	andCOE	
	
Action	Item:	Develop	a	new	structure	for	chairs	and	the	Executive	Committee	representative	that	allows	
for	increased	continuity,	rather	than	the	one-year	positions	that	are	currently	in	place.		
Responsible	Parties:	Laura,	Simon	andCOE	
	
Action	Item:	Consider	developing	a	plan	for	supporting	struggling	programs.	
Responsible	Parties:	Laura,	Simon	andCOE	
	
	
Diversity	Reflection	

Action	items	(see	responsible	party	in	parenthesis):	

Diversity	&	inclusion	put	into	practice	within	individual	behaviors,	journals,	and	SCRA	places	(All	EC	
member	are	responsible)	

Special	issues	on	diversity	and	inclusion	in	the	Global	Journal,	The	Community	Psychologist	and	AJCP	
(CERA	to	approach	the	corresponding	editors)	

EC	more	accountable	for	diversity	within	our	groups,	promote	metrics,	and	query	members	(EC	
members)	
	
Awards	that	align	with	diversity	and	inclusion	(see	awards	above)	
	
Supporting	&	attracting	diverse	leaders	to	the	EC	(EC	nominations	committee)	
	
Enacting	values	that	reflect	diversity	--	and	the	processes	and	implementations	(Presidential	stream)	
	
Increase	&	promote	SCRA	involvement	of	diverse	members	(membership	committee)	

Ensuring	diversity	remains	on	the	EC	agenda;	include	items	on	diversity	&	inclusion	on	membership	
survey	(Presidential	stream,	Jean	and	membership	committee)	

Scaffolding	sense	of	belonging	--	create	spaces	for	people	to	"add	value,	feel	valued"	(EC	members,	and	
Biennial	Planning	Committee)	



Create	accountability	procedure	for	all	groups,	committees	and	council	to	include	diversity	within	their	
endeavors.	(Presidential	stream	and	CERA)	
	
Create	spaces	for	diverse	voices	to	be	expressed	at	the	Biennial	(Biennial	Planning	Committee)	
	
	
Other	Ideas	Without	Specific	Action	Steps	or	Responsible	Parties	
	

1. Celebrate	different	career	paths	and	highlight	people	in	different	careers.	Highlight	these	on	the	
website.	Add	a	career	section.	Expand	our	orientation	to	include	master’s	level	students.		

2. Session	at	the	Biennial	on	potential	leadership	roles	at	the	Biennial.	Box	or	station	to	nominate	
people	at	the	Biennial	for	roles	and	for	awards.		

	
	

	
 


